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In this session we will focus on theme 1
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LOOP-Ports
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Circular port assets &
equipment
Optimisation of capacity and life-time
extension of port assets, such as buildings,
cranes, quays, buoys and other equipment
through smarter use (e.g. renting, sharing)
and smarter maintenance.
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themes wil |l be di scussed ...

. Climate-KIC is supported by the
<e t: Climate-KIC EIT, a body of the European Union

Market/ sector



Loop-Ports  CIRCULAR ASSETS & EQUIPMENT

For exampl e ..

HAMINAKOTHA, FI Port of Kristiansand

Digitalisation for better use of port assets PSS for reducing-tmarbour emissions
Digitalisationthrough 3D A new lightweight and modular  Product/service system for
operating system this allows design enables quicker buoy reducing inharbouremissions
intensification of daily port maintenance, with less stock in  through onshore power supply.

operations, as well as effective  reserve, and executed by
maintenance and repair of port  smaller ships enables more
facilities. costeffective maintenance.
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Group 1
i A quick quiz to kick-off the discussion @

LOOPPorts Two short questions..

i ] 2- .
A This theme: 3"7”75
A ... is very important for our port at the moment?
A ... is very easy to capture the circular opportunities of?

A ... will be more important for our port in the future?

We will discuss how more can be done or how barriers and enablers can be overcome in the next part of this session.

1. Please go to: menti.com
2. Use the code: 1564 70 1
3. Click ‘submit’
Mentimeter 4. Answer the questions
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i Follow-up question ‘n'
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LOOPPortS The key question..

4
. . . ,ninufew
A What would make it easier to do more on this theme? th; les to
/
Or: what would have to change to capture more of the opportunities this theme represents? nk..,

This can be within the organisation of the port authority, or outside of it.

1. Please go to: menti.com
2. Use the code: 1564 70 1
3. Click ‘submit’
Mentimeter 4. Answer the questions
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LEVERS FOR CHANGE

LOOPPorts For exampl e..

Collaboration inside
the port and with
other port
stakeholders

Technology,
processes, design,
standards and
infrastructure
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Group 1

Knowledge, skills
and capabilities
- technical &
non-technical -

Awareness and
information
regarding
CE potential

O

Fiscal instruments,
investment and
funding

Business
models &
market
structure

Rules, policies,
and regulatory
instruments
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